
A Guide to the Tools That Can Aid Financial Management in Schools 

 It is not expected that all governors will have detailed knowledge of all these reports, how they work and how they 

are populated. However, by knowing the tools and information available it may aid you to work with your schools to 

ensure you have the information you need to aid strategic decision making and ensure that the tools are used to 

their full potential.  

1. The Staffing Spreadsheet 

For the annual budget setting process the Schools Finance team supply a staffing spreadsheet to allow schools to 

accurately forecast staffing costs by individual member of staff.  The sheet gives a good opportunity to review 

staffing structures every year and to discuss if the structure still reflects what the school requires, given pupil 

numbers and financial circumstances. 

In addition to sheets detailing out individual staff members and roles, there are some useful summary sheets. The 

‘Budget Summary’ report allows you to see how costs and FTEs change over the budget setting period (3 to 5 years). 

  

In addition there is a ‘role summary’ report.  By allocating a ‘role’ to each member of staff you are able to analyse 

and compare staff working in different areas of the school.  This may raise questions about staffing levels in different 

areas, it may help identify staff attached to specific children or funding and staff funded from the main budget share.  

 

The role descriptions can be fully customised to your school so you may wish to view by year group, subject area or 

another set of groupings that reflects the structure of your school. 

 



2. The Budget Planner 

Another key tool is the budget planner. The planner allows you to see a comparison between historic costs and 

forecast costs over the next 3 to 5 years, giving a forecast year end position for each year. You can view the budget 

by individual cost code as below:

 

You can also view the budget at a summary level: 

 

There are also charts available within the planner which may make it easier to identify trends over time and allow 

you to question variations: 



 

 

 

The budget planner incorporates forecasts of pupil numbers.  Movement in pupil numbers is an important indication 

for future funding, so it is important that you are clear what numbers the budget forecasts have been based on and 

that these are realistic.   

 

In whatever form the budget plan is communicated to governors, it should be in sufficient detail to enable analysis 

and challenge and it should be accompanied by clear commentary or annotation highlighting: 

- the assumptions that have been made in setting the budget; 

- what is known with certainty and what is not; 

- quantify potential costs that have not been built in and why; 

- the basis used for of calculating the budget. 

Understanding how the budget has been put together will enable you to understand and challenge any underlying 

assumptions. 

Your school development plan must include the cost implications of actions identified and this must directly link to 

resources available. The budget planner incorporates an area where you can identify specific costs in the school 

development plan and highlight where these are incorporated in the budget.  The success of school development 

plan depends on adequate resources being allocated to targeted areas. Completing this area ensures your budget is 

fully informed by your school priorities.  



 

3. The Budget Monitoring Report 

It is important that the budget is monitored clearly and regularly so that corrective action can be taken in a timely 

manner. The Budget monitoring report you receive should give you a clear idea of: 

- Actual spend to date; 

- Spend that is committed (e.g. orders have been raised, it is unlikely that this spend can now be avoided); 

- Further spend that is expected up until the end of the financial year; 

- Reasons for variances between the forecast position and the budget; 

- A review of ring fenced funds such as capital or pupil premium; 

- The impact that any variance in the year end position may have on future years. 

 

A template is available from the Schools Finance team for a report that can be easily populated from the schools 

finance system and then updated for information that is not yet reflected in the system. The report should be 

accompanied with a narrative highlighting the overall forecast position, areas of concern, the position of specific 

grants and any decisions that the governing body are required to make around finance. A suggested format for the 

narrative report can also be obtained from the Schools Finance team. 

  

4. Management Reports 



From Sept to March schools will be sent monthly management reports.  This uses the summary information held 

centrally to give high level indications of a schools financial position. It is not a replacement for a detailed monitoring 

report which will incorporate local knowledge about spending patterns, but it may give a high level indication that 

something needs to be addressed. 

 

 

The management reports also incorporate information from other schools based on submitted budgets to allow for 

comparison and benchmarking.  There is a facility within this report to select specific schools or groups of schools 

based on selected factors to compare against.   

 

Example Benchmarking Reports available: 

 

 



 

 

5. Schools Financial Value Standard(SFVS)  

SFVS is not new, however, as it has been in place for a number of years it is worth assessing how well you use it as a 

school. If used well the self-assessment tool can drive improvement and highlight practices that can be improved to 

ensure the schools financial management is strong and secure. The return is aimed at governors to gain reassurance 

and evidence that good practice is in place. Do not be afraid to highlight areas for improvement and actions that will 

improve financial management.  The SFVS return is a tool to drive improvement. The Local Authority review returns 

for common findings which can be used to inform training offered and the audit programme. During an audit an 

assessment may be made to ensure your SFVS is a good reflection of your school and that identified actions have 

been progressed. The return and full supporting information can be found on the Dfe Website. 

https://www.gov.uk/guidance/schools-financial-value-standard-and-assurance-sfvs      

 These are just some of the tools available to aid financial management, there are others that schools will also be 

using very successfully. The important issue is to ensure that you have good quality, relevant and clear financial 

information available when it is needed to help you assess performance and make strategic decisions.  

https://www.gov.uk/guidance/schools-financial-value-standard-and-assurance-sfvs

